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{Z 12 ® Recommended Action 23R S 117-,

1. The department should develop a strategic research plan incorporating a central theme and
desired emphasis towards specific areas of excellence. This plan should be responsive to the
recent shift in stature of Kyoto University from a national institution to an independent one.

(AR ] HIBRGRIFEK T, WR204EEE 7 1 — S LCOET 1 77T LD Hi G & YEfi
FTH Y, EIERNIEEREICOWTHE, MR Tho, £, 205 EHHE
REUTHERRIFLT TLEOH 2% —V— ML LEETRMAMEE  n
T LAORFEEHERRTHY, P BEOWEICHOIZY, SR T EHEL O
59, HMERRIFL AR L L TORMNREAL TV D,

2. The department should enhance the diversity of its faculty with respect to their academic
backgrounds. New faculty should be hired from graduate programs other than Kyoto
University.

(EGREAR D] AR S 3 R AR (BT 72 AU R T | () - TRl E ) & 72
STEHENRA DN, EREUSNDOHEHIZ64 TH D, ERDA2-(m)ICit#H sz
Y, R B E R L ERIT50% E TEIN (9H 1 H BIfE COMRITS8.6% £ TH
10%ET) LTWo,

3. Junior faculty should be encouraged to assume more authority, autonomy and responsibility
to conduct their own research.
(BRG] SR K 0, HEZdRB KOO R A 33k S bz e by,
HEREHEPME OHRETHRZITO 2L DO TELHEMITENS>DOH D,

4. Funding should be sought at the departmental level to support post-doctoral researchers

from Japan and other countries.
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Departmental-wide student evaluations of classroom teaching should be implemented and
used to assess faculty teaching performance.

[HGHAR D] RIS R L v, 2R H B IS L TORET 7 — F 3 E i S
TN D,

Requirements for approval of PhD theses by the full college faculty should be relaxed so
that faculty can spend their time more effectively.

[GHLIR D] SFERRI6AREE K 0, R DER R D VTR S#RHEE RIS N T
WAL OFREBL L OHRMTON L L OI2RY, ZREESNTRL, HLIN L
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Laboratory experiences for students should be promoted with the acquisition of modern
experimental equipment for instruction.

[EGRRBL] 2Rl 1 84 FE R A =% v /R AU TR B HA D BRI R B 2R 2358 8
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New inter-institutional courses with universities abroad should be pursued to broaden
student’s perspectives and to increase the visibility of Kyoto University internationally.
[HokEAR L] vk D K & DA R E S &, B AHEEZEZFMA L Ty +
— A= V= RENDRBFEEAT LR E N o D, FTo, BRI HA -y
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MR - BRI CTOREE N A D L THREN D,

The department should encourage and promote each laboratory to be engaged further in
international cooperative research activities.

[EGHARBL] RIS RELARE, S ERE6fF DO EBRL RO EE R H 505, S HIZ
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10. The department should examine the feasibilities of changing from the traditional chair
system to one with less academic boundaries that has the potential to foster
cross-disciplinary research in new, emerging research thrust areas.

(Bt ] BRI RGEER 2R L TV DS & 5, 7o, HEOANFREEDL
TSRO ZEHITA D L ORE L TWD,

11. The term of department head should be lengthened beyond one year. As well, a long-term
dedicated leader, rather than a rotating head, may be necessary to implement needed
improvements.
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12. Additional external assessments should be done at two-year intervals to evaluate the impact

of improvements to the department and recommend further actions.
[EGRARBL] 20044 D S4EFEEAf F2 6 2> & K934 2 221 T D4 [l D SMRREA S 6 & 72
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